Patient Flow ISBCS {9\-_@

Below is an example of the patient and operating room workflow at MUMC+ during ISBCS

Day Before Surgery Patient Arrives for Surgery

Select equipment with different lot
numbers for each eye for each
patient undergoing ISBCS.

Confirm different lot numbers, and
keep a record on traceability form

0

= Patient check-in and registration

s Safety Checklist

s Administer drops or device for
mydriasis (both eyes)

?

Morning of Surgery Patient Pre-Op / Holding
= Team Briefing / Huddle * Safety Checklist
= Check surgery list and check * Administer topical anaesthesia
all equipment is prepared (first eye ONLY)

Checkpoint:
*  Wasfirst eye surgery successful
* Can second eye surgery proceed?

° Patient into OR for ISBCS Patient briefing Patient Preparation (1) & First eye (RIGHT)
Time out first eye (1) e First eye (RIGHT) only surgery performed

. . Change over:
Room cleaned Second eye (LEFT) ::zf:; Zreep(ell_r;;ITc;Z(:l) = Patient stays in the room; surgeon and staff
Prepare for next —O— Debrief —o— <Ureery performed —°— ) el —°— undrape, unscrub and room cleaned
patient el G TISSE eTizz) * New setup brought in for second eye

anaesthesia « Time out for second eye (2)

Patient leaves OR




